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Madame Chair
, ladies and gentlemen.

It is a real pleasure for me to join you here in Dubai for the 4th Global Congress on Combating Counterfeiting and Piracy.  
From an INTERPOL perspective, capacity building to combat counterfeiting and piracy is required on two levels.  The first level is building INTERPOL core IP
 Crime Program capacity.  To be truly effective and make an impact, INTERPOL IP crime-related services must be an integral part of the holistic service delivered to member countries by the General Secretariat.
The second level is to provide member countries with operational support for regional interventions into the activities of transnational organized criminals who systematically manipulate counterfeit and pirate goods to maximize illicit profits.

Dealing briefly with the first level, the capacity of the INTERPOL IP Crime Unit has risen steadily over the last 12 months.  It now consists of five full-time specialist IP crime officers and support staff.  This represents a considerable investment and the Unit delivers a wide range of services, not only to police forces in INTERPOL’s 186 member countries, but many other stakeholders including the private sector.   Inevitably - although our outputs and associated outcomes have correspondingly increased - demand far exceeds the ability of the IP Crime Unit to deliver value-added services to all stakeholders without the support of the rest of the Organization.  

Further support comes from INTERPOL Sub-regional bureaus, particularly in South America and South East Asia.  However, most of the support provided to the IP Crime Program by the Organization is not visible.  It comes in the form of global communications delivered by INTERPOL’s sophisticated Global Police Communications System, I-24/7.  I-24/7 is used to coordinate the IP crime related activities of the international police community in member countries and act as a catalyst for action.

This leads me to the second and most important level.  That is ensuring INTERPOL shows leadership by working with the international police community, customs, the international public health sector, drug regulatory bodies, cross-industry representative bodies, affected industries and other stakeholders to facilitate and coordinate regional cross-border interventions in IP crime.  In many instances INTERPOL is uniquely able to bridge the gap between these entities to bring them together for focused IP crime collective enforcement action.  This is especially the case in the context of counterfeit medicines which are manufactured and distributed on an industrialized scale in many poor countries and some regions of the world.
There are many examples of how INTERPOL does this.  However, time precludes me from discussing them all so I am going to present one example to show you how INTERPOL helps member countries to build operational capacity.  Operation Jupiter – South America II was deployed at the end of 2006 and continued into 2007.  INTERPOL’s role was to coordinate the regional IP crime enforcement efforts of police and customs authorities who worked in partnership with representatives of IP crime affected industries.

The operation resulted in hundreds of arrests and the seizure of counterfeit and pirate goods in Argentina, Brasil, Chile, Paraguay and Uruguay, valued at over $35 Million
.  The most recent South American deployment commenced in the same region in October 2007 is likely to result in seizures of in excess of $55 Million
 when it concludes next month.  These focused enforcement activities which have been consistently deployed since 2005 have made an important contribution to the development of national police expertise and IP crime investigative skills in participating countries.  It has also raised the profile of IP crime as a policing priority in all five countries.

For example, participation in Operation Jupiter was a catalyst for increased levels of IP crime policing activity in Brasil where the Policia Federal achieved stunning operational successes.  Operation Jupiter was also a contributory factor in the introduction of dedicated police IP crime investigative units in Chile.   

INTERPOL is committed to continue this process by working with, and supporting, IP crime regional enforcement activity by national police forces and customs agencies in South America through to the end of 2008.  A tangible byproduct of this three-year commitment has been continuity.  It has led to consistently better communication, cooperation and coordination by, and between, police and customs in South America as they have worked together to combat transnational organized counterfeiting and piracy.
Despite these successes, it is not enough just to act as a catalyst for regional law enforcement interventions.  INTERPOL works with its strategic partners to underwrite operational deployments with quality IP crime investigative training for police leaders in these same countries.   In November 2007 in Rome at the INTERPOL and Guardia di Finanza co-hosted IP Crime Training Course, police middle managers with responsibility for investigating IP crime from 15 countries received practical specialist training on transnational organized crime aspects of the subject.  At the end of the five-day course these officers returned to their home administrations where they were better able to lead the fight against counterfeiting and piracy.
Among the 27 students were six operational police managers from Bolivia, Brasil, Chile and Paraguay – all Jupiter countries.  In 2008 three other courses are scheduled to be held in Europe and South America.  The intention is to train over 100 middle managers from countries in Africa, Europe, the Middle East, South America and South East Asia to give them the tools to make a difference.  It is no coincidence that the target countries for the training will be those where INTERPOL-led regional law enforcement interventions in transnational organized IP crime are either currently deployed or will be deployed in the future.

By way of conclusion it would be remiss of me if I did not mention the contribution made to INTERPOL IP crime capacity building by other stakeholders including all the Global Congress Steering Group Organizations represented here today.  INTERPOL and the international police community cannot operate in a vacuum.  The success of Operation Jupiter – South America was, and is, dependent on the active participation of the private sector.  Participating industries provide support on the ground in terms of expert knowledge; identification of seized counterfeit and pirate goods; and, evidence to support prosecutions.

The training I have described could not be provided for police officers from less developed countries without the financial support of IP crime affected industries who contribute to the costs of police managers from these countries attending the course.  Representatives from the private sector and other stakeholders also assist in the training and delivery of the course.

The net result is that the collective efforts of all concerned are properly coordinated to ensure that scarce capacity building resources are focused where they will be most useful and steadily achieve the desired outcome.  This is assisting INTERPOL member countries to consistently make meaningful interventions in the activities of transnational organized criminals who exploit IP crime opportunities without the slightest care about the damaging effect their activities have on often unsuspecting consumers.

Thank you








(1141 words)
� Baroness Chalker of Wallasey (former UK Government International Development Minister)


� Intellectual property (IP) crime is a generic term used by INTERPOL to describe all types of counterfeiting and piracy


� Operation Jupiter – South America II


� Operation Jupiter – South America III
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